Thislist of questions that covers the main costs incurred while running a restaurant. Go through them and
answer them as honestly as possible. Whether you know the answersto all of them, some of them or none
of them Lagatia’' s software has the capacity to provide those answers to everything on here and more.

Think of it like getting your drivers license. Y ou have to pass a written exam as well as a physical driving
test before you' re allowed to operate a vehicle. With arestaurant there is no written test or even guild to
opening and operating one. Y ou secure operating capital, the individual s with the experience and expertise

to run a successful business and plunge into the crazy world of the service industry.

The most important concept behind this list of questionsis how much time, energy and most importantly
“money in man hours’ would you expend gathering all of thisinformation?

Lagatia’ sgoal isto provide all of these answer s enabling you to save time and money.

~Thereisno scorejust knowledge~

Do you know what your Food cost percentage was yesterday?

Do you know where your Food cost percentage is for the month?
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Do you know what your Beer cost percentage was yesterday?
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Do you know where your Beer cost percentage is for the month?
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Do you know what your Wine cost percentage was yesterday?
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Do you know where your Wine cost percentage is for the month?
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Do you know what your Liquor cost percentage was yesterday?
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Do you know where your Liquor cost percentageis for the month?
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Do you know what your Labor cost percentage was yesterday?
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. Do you know where your Labor cost percentage is for the month?
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. Do know how much have you spent in each category?
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. Do you know how much you’ ve spent on Food for the month?
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. Do you know how much you’ ve spent on Beer for the month?
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. Do you know how much you’ ve spent on Wine for the month?
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15. Do you know how much you’ ve spent on Liquor for the month? Y N
16. What was your net profit yesterday? Don'tKnow_
17. How much have you profited this month? Don'tKnow___
18. Do you know how much revenue you have taken in by media? Y N
19. Do know why thisis crucial Y N
20. How much product was given away last night in comps? Y N
21. How much for the month? Y N
22. What category do you spend the most in? Y N
23. What was the average check last night? Y N
24. Whereisit at for the month so far? Y N
25. Could you get all of thisinformation quickly? Y N

26. How much time, everyday, would it you take you figure these numbers out?




